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The purpose of this Bio-Link publication is to create a
resource guide for how to start a Science Equipment
Depot using Bio-Link’s Equipment Depot at City
College of San Francisco as an example and model
that can be adapted by other community colleges or
organizations.
This resource guide documents important information
about the history and successes of the Bio-Link
Equipment Depot. The guide also outlines the process
of starting a Science Equipment Depot and provides
detailed information about how it operates.
Bio-Link has an interest in assisting other organizations
(e.g. educational institutions partnering with industry)
across the country with the process of starting their
own Science Equipment Depot.

This resource guide is intended to help with starting an
Equipment Depot in your area and to share information
about what is involved in running a Depot. Much of
the success of the Bio-Link Equipment Depot at City
College of San Francisco has come from finding the
activities and programs that resonate with the users of
the equipment (i.e. high school and community college
teachers) and the donors of the equipment (i.e. biotech
firms.)
This guide will give examples of how to develop a
self-sustaining community that serves the interests of
both users and donors and builds the capacity of the
education community to train students
in biotechnology, who then become
the skilled workforce for local biotech
companies.
In addition, this guide is the first step
in the development of Bio-Link’s vision
of a network of Bio-Link Distribution
Depots around the country. As this
network evolves, Bio-Link has an
interest in providing value to Depot
sites by creating connections to
national distributors of scientific
equipment and supplies (e.g. VWR.)
© Copyright: 2011 Bio-Link Next Generation National
ATE Center for Biotechnology and Life Sciences
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The goods that Foothill received will be used in part to
benefit two students who are involved in an undergraduate
research experience here at the college. I am also using
the supplies we received for my tissue culture course this
quarter. As you know, one of the factors that limits our
abilities to provide students with research experiences is
the high cost of consumable items. Thanks to the Bio-Link
Equipment Depot I will be able to purchase more reagents,
which will greatly enrich my students experiences.
V Celeste Carter, Biotechnology Program Director
Foothill College
Los Altos Hills, California
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Mission
How we Accomplish our Mission
It is challenging for science teachers today to get
the supplies they need with a limited budget for
equipment and supplies or no budget at all. In
this difficult environment, the Bio-Link Equipment
Depot helps teachers get what they need. The
Depot operation is run on a small budget due to
the reliance on an informal volunteer network.

The mission of the Bio-Link
Equipment Depot at CCSF is
to connect Northern California
teachers with the science supplies
and equipment they need.

As biotech companies restructure, move, or
upgrade equipment, they donate to the Depot.
Depot staff and volunteers work closely with many
biotech companies in the San Francisco Bay Area to secure donations. Donor companies gladly
give recycled high caliber biotech equipment and supplies. This provides biotech companies with
the opportunity to help local schools in their communities.

The Depot staff strive to get to know the needs of teachers in the schools to which they distribute
supplies and equipment. In addition, staff get to know the needs of the businesses or colleges
who donate to the Depot. Depot staff work closely with donors and the teachers who receive
supplies and equipment to ensure that the solutions provided are tailored to meet their unique
needs and challenges. Staff are committed to the success of both donors and teachers.
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History
In 2002, Bio-Link received a $50,000 cash grant from
Genentech to establish a national equipment registry
for biotechnology education. The equipment registry
was conceived as a way for companies to donate
equipment to educational programs that prepare
workers for the biotechnology industry.

The success of the Equipment Depot has been built
around the following key principles:

High schools and community colleges have a significant
need for laboratory equipment and supplies to operate
labs for biotechnology programs, but often don’t
have the budget to purchase these expensive items.
Biotechnology companies often have unused or surplus
equipment because they change technology rapidly and
some equipment and supplies are no longer needed
after only minimal use. This surplus equipment usually
gets stored at the company’s expense.
Bio-Link’s vision was to create an “Equipment Depot”
that would serve as the clearinghouse for the exchange
of equipment and supplies and provide a valuable
service to high schools, community colleges and
biotechnology companies.

•

Serving the needs of industry and educators

•

Building a community of donors and educators who
have the best interests of the Depot in mind

•

Operating as both an exchange and re-distribution
system

•

Finding the right location

•

Creating an open door policy where all levels of
educators are welcome ( high school, community
college, four-year colleges)

•

Establishing clear rules and protocols - such as
“take what you need not all that you can carry” and applying these rules to all users of the Depot

•

Building a fleet of all volunteer transportation
vehicles

•

Making it fun to be part of the Depot!
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How the Bio-Link Equipment Depot Works

Biotech companies throughout
the Bay Area donate their
equipment and supplies to us

The Depot is a vast supply
funnel and new supply
sources keep appearing

The Depot as an Exchange System
At the Bio-Link Depot there is a lot of bartering and
exchanging of supplies. Teachers not only get supplies
they need but they recycle what they don’t need.
This approach has built a community of donors and
educators with a sense of ownership of the Depot. To
foster this and make it part of the culture of the Depot,
the Depot Site Manager has played the role of a broker
who sees to it that supplies and equipment get to those
who need them most. For example, a teacher with few
lab supplies at their school becomes the priority for
receiving donations.
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The Depot as a Redistribution
System
Some donors give supplies and equipment they don’t
need anymore and don’t expect anything in return.
Some educators take supplies they need, and don’t
have any supplies to give - but over time many of these
same teachers become donors too, once they have
built their biotech or science lab program.

Organizing Donations using a
“Triage” System
Over the years, one of the organizational approaches
that has led to the success of the Depot is the “triage”
system commonly used in medical emergency rooms.
But in this case, it is applied to the incoming supplies
and equipment that are donated.
Here is a brief summary of the Bio-Link Depot “Triage”
system:
Type 1: very valuable supplies or equipment( e.g.
pipetters, centrifuges, minus 80 freezers; about 20% of
donations)
Type 2: valuable supplies or equipment, but more
common (e.g. lab consumables; about 60% of
donations)
Type 3: unusable supplies or equipment that can go
into plastic or metal recycling (about 19% of donations)
Type 4: waste that needs to be disposed of, because it
cannot be recycled (about 1% of donations)
By separating supplies into these four categories,
the Depot Site Manager is able to keep supplies and
equipment organized, which allows him to be equitable
in the distribution of the most valuable supplies to
teachers. Because he knows that Type 1 (very valuable)
supplies will be in greater demand, he can allocate
these items in a fair way so they go to those with the
greatest need.

Trucking Capacity
Picking up supplies and equipment from donors
requires transportation. The Depot has relied on teacher
volunteers with trucks or vans to pick up donations.
Another approach is for teachers to rent a truck to help
pick up donations.
The Equipment Depot staff use social media or an
e-mail listserv to reach volunteers, to ask for help with
trucks or vans to pick up supplies and equipment.
Establishing a corps of volunteers with “trucking
capacity” has worked well for the Bio-Link Equipment
Depot.
In addition, sometimes donations are delivered by the
industry donor. This occurs for about 5 to 10% of the
donations received.

Types of Supplies Donated (Average Shipment)
Heavy
Equipment
10%

Mid-sized
Equipment
25%

Basic Lab
Supplies
65%
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Selecting a Site
Some of the key issues to consider when selecting a
site for an Equipment Depot are:

Relatively Remote Location
Consider selecting a facility that is in a relatively
remote location, because it will be less likely to create
other space issues or challenges for the organization
sponsoring it. However the Depot location does need
to be accessible via highways or roads that make it
possible for donations to be delivered and picked up
easily. A location close to industry donors is ideal.

A facility with some excess space is best so it leaves
some room for growth. As an example, the chart on
the next page shows the five-year growth pattern of
donations experienced by the Bio-Link Depot:
Number of Shipments by Year
35
30
25
20
15

Stability of the Site
A site that can be secured for a long period of time is
best. One doesn’t want to be moving large quantities
of equipment and supplies to another location because
the original site is needed for something else. Also a site
manager is needed who is flexible and understands that
the operation of the Depot will be at times unpredictable
and seemingly disorganized as shipments are coming
and going.

Space Requirements
Sufficient space is needed for storage of equipment
and supplies that can accommodate donations of both
large equipment and a large volume of supplies. One
doesn’t want to turn donations away because of space
limitations if at all possible. The Bio-Link Depot has
approximately 5,000 square feet of space available for
equipment and supplies. This includes:
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•

Two trailers

•

Classroom space (1,000 square feet)

•

Large parking lot
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It may not work this way for your site - but if your Depot
is successful it could need a lot of space!

Other site selection
considerations
Other things to consider in site selection
are having an area for storage and disposal
of chemicals, needles and other hazardous
materials. Even if a policy to not accept any hazardous
materials from donors exists, it is important to realize
that many donors don’t have time to screen all of their
items to eliminate anything hazardous. The Bio-Link
Equipment Depot does budget for the expense of
properly disposing of hazardous materials.
Also it is best if the facility has the capacity to recycle
the roughly 20% of materials that need to be recycled.
Finally a space with shelving or the capacity to add it
helps with storage of supplies.

Staffing an Equipment Depot
The Bio-Link Equipment Depot was created and
continues to function with a simple organizational
staffing structure. It is not overly bureaucratic. The
simple flexible system enables the Depot staff to deal
with the many situations that arise related to accepting
donations and distributing them.

Depot Clerical/Administrative staff person
(at least part-time)
•

Recordkeeping and documentation related to
donors, value of donations, shipments of supplies,
educators who receive supplies

•

Organized

Sample Staff Positions

•

Coordination of volunteers

Depot Site Manager/Coordinator
(at least part-time, full-time if possible)

•

Ability to use computers, including Excel
spreadsheets

•

Customer service and people skills

•

Communication skills, especially providing
information related to Depot operations

•

Coordination skills

•

Administration skills

•

Customer service and people skills

•

Ability to do physical work

•

Ability to make cold calls

•

Ability to negotiate and facilitate
exchanges

•

Problem solver

•

Flexible

Donations continue to provide an important level of
support for the college and your generosity is most
appreciated. The items will serve as valuable learning
tools for our microbiology and biology students.
Benjamin T Duran, Superintendent/President
Merced College
Merced, California
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Building a Donor Network
A Biotech or Science Equipment Depot needs
donations of supplies and equipment to get started.
It could start with a small concentration of biotech
companies in your area donating supplies. Or possibly
other businesses that have similar types of supplies
would be hospitals, science companies, museums or
pharmaceutical companies.
A list of popular supplies that teachers often need are:
•

Test tubes

•

Lab racks

•

Centrifuge tubes

•

Lab consumables

•

Assorted glassware

•

Graduated cylinders

•

Pipettes and pipette tips

•

Microscope slides

•

Disposable gloves

•

Lab coats

•

Petri dishes

•

pH meters

Building Credibility with Donors
It is important to establish credibility with potential
donors. The best way to build a donor base and build
donor loyalty is to meet the needs and accommodate
the schedule of donors. This approach pays dividends
over time as businesses and educational donors spread
the word within their networks that your Depot can
pick up equipment and supplies and distribute them to
science teachers in need.
By demonstrating that your Depot can provide this
service and do it in a timely and professional manner
based on the needs of donors, you will have an
excellent opportunity to be successful. In addition,
reporting back to donors which schools have received
their equipment or supplies helps to establish and
reinforce credibility with donors.

I estimate that the Depot has provided our students with
supplies, equipment and materials totaling over $123,000 in
full retail value. Even at a discounted rate for those items that
were previously used, it is our belief that [these assets are]
valued at over $75,000 in the open market.
Dave Menshew, Forensics/Biotech Teacher
James C Enochs High School
Modesto, California
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Getting Donations
When conducting outreach to industry, often
the person who will know about any possible
donations is the Warehouse Manager. This
is the job title most commonly in charge of
supplies and equipment who will serve as the
ongoing contact. A Depot Site Manager will
want to build a relationship with this person.
In schools, the lab manager or possibly the
principal or department chair will be the
contact.
The best situation with donors is getting them
on a regular donation schedule if possible.
This helps with planning and coordination
of distribution events like equipment Open
Houses. Different donors have different issues,
so listening to their concerns and needs is
an important part of building a relationship with your
donors. (i.e. they have no more room in their warehouse
so they need to get rid of equipment immediately.)
The Bio-Link Depot currently has a mix of industry
donors and educational donors. As of 2010, there are
approximately 50 donors that give regularly, but it took
over nine years to get to that level. The chart below
shows the steady increase since 2004 in the number of
industry and education donors:

Year

Number of
Industry
Donors

Number
of School
Donors

Total
Number of
Donors

2004

2

0

2

2005

10

0

10

2006

20

2

22

2007

25

5

30

2008

30

10

40

2009

30

20

50

Timing of Donations
Arranging for donations to arrive right before Open
House events (i.e. a week before) is a goal to work
towards. This is preferred, so that Depot space isn’t
used to store supplies for long periods of time. It also
makes it easier to work with supplies, because you
won’t have too much at any one time. The goal is to get
supplies and equipment in from donors and distribute
them out to schools as quickly as possible.
This is the ideal, but is not always possible to achieve.
So it is best to have a large enough space for the Depot
to handle the potential overflow of donations. One can’t
always control when donations will arrive and how
much the donor will give.
Over time, the way that the Bio-Link Depot has
addressed this challenge is to use a “time on target”
approach which simply means bringing in the supplies,
volunteers and the educators who need the supplies all
at roughly the same time. For example, large shipments
from donors are scheduled whenever possible just prior
to Open House events when educators can come and
pick up supplies for free. But in order for this approach
to work, a dedicated group of volunteers is needed who
can pick up donations, deliver them to the Depot and
have them organized and ready for the Open House.

Bio-Link Equipment
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Volunteer Opportunities and Resources
Volunteers have been essential to the success of the
Bio-Link Depot. Experienced volunteers have provided
the Depot with a common knowledge and history
of how things are run. For example, volunteers have
played a major role in helping run the Depot Open
Houses where supplies and equipment are distributed
to teachers. The volunteers have become a community
of mutual support. They share ideas and have even
written grant proposals together.
A volunteer program can be developed gradually over
time. Different teachers and schools can contribute
different assets to help the Depot function and carry
out its mission. Teachers who volunteer not only help
the Depot run smoothly, but they have the advantage of
becoming very familiar with the supplies that the Depot
has available to give away. This benefits them as they
quickly identify valuable supplies and equipment to
bring back to their own school.

Volunteers that you need are
people with:
•

Knowledge of equipment and supplies and its value

•

Ability to lift and move boxes and do physical work

•

A truck or van

•

Industry contacts/network

•

Enthusiasm

•

Students who may have an interest in being an
intern or volunteer

Some ways volunteers can help
out:
•

Contribute time and energy unpacking, sorting and
organizing the biotech supplies and equipment as it
comes in

•

Connect Depot staff with biotech industry, college
and university contacts that can donate supplies
and equipment

•

Help organize and run Open Houses

•

Serve as mentors who help new teachers select
the supplies and equipment they need to start up
biotech classes and labs

•

Provide expertise in identifying the value of supplies
and equipment

Being a school from San Joaquin Valley, it is so very
difficult for us to get access to surplus supplies. The
materials that you have donated will indeed enable my
budget to stretch farther.
Kirk Brown, Science Teacher
Tracy High School
Tracy, California
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Bio-Link Equipment Depot Open House:
A Model for Equipment Distribution
Purpose
The purpose of the Open House at the Depot is to
distribute equipment and supplies that are needed by
high school and community college science teachers
to run their Biotech/Science programs. Since 2004,
the Depot has conducted over 30 Open House events,
mostly on Saturdays.

How an Open House Works
•

School identification is presented to Depot staff and
teachers seeking supplies fill out a registration form.

•

Verification can include letterhead, school taxpayer
I.D., or business cards. The intent is to screen out
non-educational recipients.

•

Teachers fill out a documentation form if they take
supplies. This form is completed before leaving the
Depot, is verified by staff/volunteers and includes
the estimated value of the supplies to the teacher’s
school or institution.

Bio-Link Equipment Depot Ground
Rules
•

When you join the Depot, you will be added to the
Depot e-mail list to keep you up-to-date on how
you can get free supplies and contribute to our
program. We ask for your e-mail address for this
purpose.

•

If you join us, please contribute. Those who join will
be asked to contribute time, contacts, expertise,
space and labor to help keep the program up and
running.

•

Contributing to the success of the Depot is fun
for most people and educational as well. You can
learn a lot about our equipment and supplies. Our
purpose is to get teachers to “own a piece of our
program.”

•

Please listen to instructions given by Depot staff
and/or volunteers.

•

Don’t get carried away. Please leave some items for
other teachers. We are trying to discourage a “me
first” mentality.

•

Don’t take all of one particular item or supply. There
is plenty for everyone.

•

If in doubt or you need help, ask a Bio-Link
volunteer how much you can take.

•

Each recipient may also tag one piece of large
equipment with a sticker, or if there are several
teachers from one school, two pieces per school.

•

In the event of items being sought by more than
one recipient, priority will be given first to middle/
high schools, second to community colleges, and
third to large universities.

Types of Supplies Donated (Average Shipment)
Heavy
Equipment
10%

Mid-sized
Equipment
25%

Basic Lab
Supplies
65%

Schools Served
Universities
10%

Community
Colleges
20%

High
Schools
70%
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Frequently Asked Questions – FAQs
What is the mission of the Bio-Link Equipment
Depot?
The mission is to present the largest quantity of the
most useful biotech supplies to the largest possible
number of teachers in Northern California. We want
to make sure schools have the resources they need
to educate their students and we want to provide this
service for free.
Who sponsors the Bio-Link Depot?
The Depot is supported by Bio-Link Next Generation
National Advanced Technological Education Center for
Biotechnology and Life Sciences, which is funded by
the National Science Foundation and hosted by City
College of San Francisco. Space is generously donated
by City College of San Francisco.
Who benefits from the Depot?
The Depot staff have coordinated over two dozen
teacher-run Open Houses that have provided biotech
equipment and lab supplies to over 250 teachers
throughout the Bay Area. These 250 teachers
collectively instruct over 85,000 students. The Depot
has provided equipment and supplies to 70 high
schools, 10 community colleges, and eight universities.

How can I help the Bio-Link Depot in its mission?
1. The best thing you can do to help the Depot is to
volunteer. We need people with expertise to help
sort and inventory shipments. We need people
to help move shipments, and we especially need
teachers and schools with trucks. And as a bonus,
volunteers naturally get better access to biotech lab
supplies.
2. You can also pass on the word to Bay Area
companies that have surplus equipment that they
can donate it to the Depot. Nearly every company
is short on space and holding equipment in
storage.
3. You can also document the type and value of
any supplies or equipment you receive on a
spreadsheet. We have a huge volume of items
going in and out, but we need documentation.
Who qualifies for free donated equipment and how do
I apply for access?
Anyone affiliated with an educational institution in
Northern California qualifies. We also encourage
teachers to bring a valid school ID whenever they come
to visit.
How much equipment can we take if
qualified?
We encourage you to take as much as you
need to equip your classes and research labs,
as long as you leave some behind for others.
We say at the Depot, “Take what you need,
not what you can carry!”
Can recipients give donations?
Yes, recipients can donate. We encourage
teachers and their institutions that have more
equipment than they need to give it to us, and
we will donate it to other teachers.
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What types of equipment and
supplies do you distribute?

Can I request specific items rather
than just take what’s available?

We distribute a large variety of
equipment and supplies, including
the following:

Yes you can. Just look at our wish
list page on our website and find out
how to post requests.

•

Test tubes

•

Lab racks

•

Centrifuge tubes

•

Lab consumables

•

Assorted glassware

•

Graduated cylinders

•

Pipettes and pipette tips

•

Microscope slides

•

Disposable gloves

•

Lab coats

•

Petri dishes

•

pH meters

Does the Depot provide internship
opportunities to students?

Does the Bio-Link Depot provide transportation for
equipment?
We need to provide pickup of equipment from donors,
but recipients of supplies must provide their own
transportation.

Yes. We do use interns to help
run the Depot. Recently they
have been provided by the Bay
Area Biotechnology Education
Consortium (BABEC) and the
Santa Clara County Biotechnology
Education Partnership (SCCBEP),
but we take student interns from
any institutions that want to
participate. Interns help unload
shipments, organize the Depot, and
keep records up to date. They learn
about organizing spreadsheets,
biotech equipment and supplies,
and gain work experience in general. Interns provide
the energy and enthusiasm to augment the knowledge
and expertise of our teacher volunteers. Students who
participate in running the Depot often find it worthwhile
and fun. Teachers can also bring students to the Depot
who want to volunteer on an informal basis.

The Board of Education gratefully accepts your
donation of biotech equipment and materials for
Biotech Education, estimated value $1,500.
Deborah S Bailey, Deputy Superintendent
Modesto City Schools
Modesto, California
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Bio-Link Equipment Depot Intern Opportunities
The Bio-Link Equipment Depot has a mission to get
the most donated research equipment to the most
deserving teachers and students in northern California.
This internship will emphasize hands-on experience
in finding, arranging transport, and tracking of biotech
equipment. We facilitate donation of lab supplies,
technology and above all the standard operating
equipment of biotech companies. Many jobs in the
biotech industry are equipment related. City College
interns who successfully complete their Bio-Link
internship can expect to become knowledgeable with
the biotech industry, its main players such as Novartis,
Genentech, Clontech and VWR. The internship also
involves maintaining a website; making contacts
and developing business relationships; and content
display and tracking of inventory. It’s really about all
the things you won’t get to learn about in an academic
environment but you need to know about the biotech
workplace. You will learn this by almost weekly
interaction with instructors who use biotech equipment
and company representatives who arrange donations.

Intern Responsibilities
The Bio-Link Equipment Depot distributes lab research
equipment free of charge to educational institutions
throughout Northern California. We receive excellent
donated equipment from most of the major firms in the
biotech industry as they upgrade or relocate. There
are four types of skills that are useful for these Intern
positions:
1. Inventory Database Maintenance, including
receiving, out shipping, photo and data entry.
2. Description and Promotion of Biotech Equipment
by phone and in person for educational recipients.
3. Organizing, Moving, and Distributing Equipment in
functional and practical ways to teachers.
4. Website Updates and Maintenance for informing
our donors of recipients’ needs and recipients of
available equipment.
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For Intern positions we need several different kinds
of skill sets that can be developed on the job. The
skills listed below can be in any combination by intern
candidates, based on intern job aspirations. Biotech
interns learn the industry as we define our distribution
pipeline. They will also make industry contacts.

Bio-Link Internship Job Packages
Biotech Equipment Internship
Be an on-site person with knowledge of medical
research technology. City College students in the
Bridge to Biotech program might find this extremely
practical after having taken academic coursework in the
program. A practical challenge for students would be to
identify and evaluate biotech research equipment.
Records Internship
Develop skills for tracking inventory in Excel, FileMaker,
Oracle and inputting and tracking data.
Graphics Internship
Take digital photos of equipment which we want to
highlight and displayed on our website. A photography
and graphic arts background is helpful. This would be
an ideal internship for a graphics design student with an
interest in biotech as a career.
Web Internship
Interests in elegant and colorful design, to get and
keep end-users coming to the site. Skills in Composer,
Dreamweaver, Flash, NetObjects, ArcGIS and IMS
helpful.
Networking Intern
Making contacts and promoting the Bio-Link Depot.
This would require being able to provide a concise and
colorful description of the equipment to make the pitch
to end-users to come see it.
Mechanic Internship
A lot of this medical equipment needs to be tested by
someone that likes to put things together, carefully.
A future lab research technician might find this very
interesting and useful.

Registration Form (Sample)

Educating the Biotechnology Workforce
Bio-Link / City College of San Francisco Equipment Depot

Registration Form

In accepting industry donated equipment, I understand that my school / institution will be solely responsible for
the installation, operation, and maintenance of this equipment. Bio-Link, CCSF, nor the donating company, do not
guarantee or warrant the functionality of this equipment or that this is free from defects. All use and/or modifications
to the equipment is solely at the risk of the receiving college and shall indemnify Bio-Link, CCSF, and the donating
company from any claims, actions, suites, injuries, fees (including reasonable attorney fees ) and/or expenses arising
out of modification of the equipment. This equipment is donated as is.

Donation acknowledged by:

____________________________________________________
Signature (your name)

			

Print Name:

____________________________________________________

Title / Teaching Position:

____________________________________________________

Name of School / Organization:

____________________________________________________

_____________
Date

Address of School / Organization: ____________________________________________________
____________________________________________________

Bio-Link Equipment
Depot Resource Guide
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Bio-Link Depot Spring 2012
Mini-Grant Program (Sample)

Educating the Biotechnology Workforce
Deadline for receipt of mini grant application: _____________________________________________________________
Name:______________________________________________________________________________________________
Email address:_______________________________________________________________________________________
Position (faculty, adjunct faculty, graduate student/post doctoral fellow, etc.)___________________________________
Institution (school and department)______________________________________________________________________
Number of other faculty in your department who will also benefit from the donated equipment____________________
What program(s) will utilize the donated equipment? Indicate the approximate number of students per year who are
served by the course (0-10, 10-50, 50-100, >100)

High School

Community College

College/University

_______ Biotech

_______ Biotech

_______ Biotech

_______ AP biology

_______ Forensics

_______ Biochemistry

_______ AP chemistry

_______ Cell/molecular Bio

_______ Cell/molecular bio

_______ Other

_______ Genetics

_______ Research-oriented
laboratory course

_______ Other

_______ Other

(if you checked “other” please indicate the program(s) involved) _____________________________________________
The equipment we receive may fall into one of the following categories:
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•

Used equipment in good/serviceable condition

•

New equipment “scratch and dent”

•

Other: more major issues (may need repairs to get it to run, you may need to purchase an accessory such as a
centrifuge rotor, etc.).

Bio-Link Equipment
Depot Resource Guide

Wish list:
The following is a list of the kind of equipment that we either have available at the Depot or have in the “very possible”
pipeline. Please indicate in the grid below your top 5 choices for specific equipment
•

Centrifuges (microfuges, small table top centrifuges)

•

Cold space (refrigerators, freezers, refrigerator/freezers, ultralow freezers, chromatography cabinets)

•

Incubators (shaking or nonshaking water baths, CO2 incubators, etc.)

•

Waste and reagent storage (flammable storage cabinets)

•

Vacuum pumps

Wish list priority (1=highest, 5= lowest) (Be as specific as your can.)
1. ________________________________________________________________________________________________
2. ________________________________________________________________________________________________
3. ________________________________________________________________________________________________
4. ________________________________________________________________________________________________
5. ________________________________________________________________________________________________
Justification:
For each of the items listed above how do you envision utilizing the donated equipment in your program?
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
For example, if you have an ultra low freezer (-80) on your wish list, why is it essential to develop your program?
All equipment will be available as is/where is at either the Depot or a local warehouse. No transport services are
available from the pickup site; you are responsible for pickup and transport of items you receive.

Bio-Link Equipment
Depot Resource Guide
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To hear directly from the users of the Bio-Link Equipment Depot at CCSF visit www.bio-link.org,
scroll on the home page to “Index of Bio-Link Videos,” then locate the Bio-Link Depot and watch
“How 8 Educators Use Bio-Link Depot Resources.”
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About Bio-Link
Bio-Link’s mission is to strengthen and expand
biotechnology technician education at community
and technical colleges throughout the nation. Bio-Link
seeks to increase the number and diversity of welltrained technicians in the workforce, meet the needs
of industry for appropriately trained technicians, and
help community colleges develop effective educational
practices. Bio-Link seeks to achieve four broad goals in
pursuit of this mission: 1) Provide support for students
and technicians, 2) Improve instruction and learning,
3) Share information and resources, and 4) Foster
collaborations and partnerships.
Bio-Link has played a critical role in supporting
biotechnology programs and enrollment growth at the
nation’s community and technical colleges and has
made essential contributions to ensuring that some
100 biotechnology programs at these colleges deliver
high-quality education and training. The Center serves
as a resource for colleges seeking to develop new
biotechnology programs and has worked with existing
programs to help them bolster their courses, strengthen
student recruitment and retention, and facilitate student
career development. Bio-Link pursues five broad types
of mutually reinforcing activities in order to produce
these results:
1. Building national collaborative networks of
educators, industry, and community members.
The Center has been instrumental in the development
of nation-wide connections among biotechnology
educators and in helping educators make essential
links to the biotechnology industry. These national
collaborative networks have become a productive
means for encouraging and facilitating biotechnology
program growth across the country. Once these links
are forged, curriculum and instructional approaches
are shared, strategies to improve and expand
biotechnology programs exchanged, and programs
may begin to work together to raise funds and develop
connections to industry.
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2. Supporting community college and high school
instruction. Bio-Link directly supports instruction by
providing professional development through annual
Summer Fellows Forums. The five-day program
provides community college and high school educators
from across the country with a series of substantive
workshops and presentations aimed at enhancing
their knowledge and strengthening their teaching
of life science concepts. More than 500 instructors
and administrators have attended these workshops.
Together with other professional development
workshops, the Forum has made a substantial impact
on the quality of biotechnology instruction across the
country, as instructors who have participated in the
Forum over the years currently teach more than 40,000
students per year.
Another way in which Bio-Link directly supports
instruction is through the Clearinghouse of Curriculum
and Instructional Resources for Biotechnology
Technician Education. The Clearinghouse provides notpreviously published college and high school curriculum
and instructional materials, developed by faculty and
curriculum development specialists from across the
country, and makes these materials available to qualified
professionals at no cost. The Clearinghouse currently
has over 2,400 registered subscribers.
3. Involving industry in biotechnology education.
By involving industry in community and technical college
biotechnology programs, Bio-Link is able to: secure
internships for students and faculty; provide information
to industry about the merits of community/technical
college biotechnology programs and graduates; secure
industry help with recruiting and motivating students
to pursue careers in biotechnology; identify future
workforce needs and the technical skills that workers
should bring to the job market; involve industry in
college efforts to improve instruction and learning; and
obtain direct support from industry for specific Bio-Link
initiatives. The Center works with local, regional and
national industry organizations and provides models

online discussion group, resume
postings, and links to the BioLink newsletters, among other
features. The website is currently
being enhanced to include more
in-depth career knowledge for
students, social networking and
information-sharing opportunities,
and additional resources for life
science teachers.

of biotechnology program-industry collaboration in its
newsletter, at site visits to community colleges, and
at meetings and presentations around the country.
Bio-Link’s programs also actively cultivate industry
connections and participation in local programs.
4. Disseminating information. Encouraging and
facilitating biotechnology programs to learn from one
another is a central component of Bio-Link’s mission.
Bio-Link disseminates information mainly through its
website (www.bio-link.org), its bi-annual newsletter,
and presentations at conferences and meetings. The
website maintains a host of features for students,
faculty and industry, including a listing of employment
opportunities by state, links to student internship and
faculty professional development opportunities, an

5. Institutionalizing
biotechnology programs at
schools and colleges. BioLink works to institutionalize
biotechnology programs by
providing direct consulting
assistance to programs and
community colleges across
the nation. Advice covers a
wide range of issues, including
professional development, instructor evaluation,
student assessment, curriculum development,
recommendations for instructional materials, student
recruitment, internship programs, assistance with grant
proposals, and community college articulation with high
schools or four-year institutions. It has also addressed
broader issues, such as how to plan and implement a
new biotechnology education program. Since Bio-Link’s
inception, the National and Regional Centers have
provided this kind of direct assistance to well over 100
biotechnology programs and educational institutions.
In providing this advice, Bio-Link has particularly
emphasized ways for programs to recruit and assist
underrepresented students.
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